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	In Attendance:
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	Apologies:
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	Action

	1.
	NH opened the meeting and welcomed everyone. 
	

	
		
	

	
	
	

	2.
	The minutes of previous meeting (28.03.17) and AGM (27.09.16) were approved.
	

	
	
	

	
	
	

	3.
	AGM Business

Chair – NH summarised the main activities of the group in the past year, thanked BC for ongoing work on the Community Garden and highlighted the importance of trying to attract new members.

SH suggested trying to develop links with Maryhill Burgh Halls as a potential pool of interested people.

EM reported no major secretarial issues and sought approval of the group to continue meeting at Bellcraig Community Centre as this incurs a small fee each time. The group agreed.

SS provided a brief summary of account balance over £2000 in credit though final balance is to be calculated after all outstanding bills for community garden purchases are settled.
The second Stalled Spaces grant has not yet been spent in full because monies have been set aside for further development of the Community Garden Space and plant purchase early next year.

SH reported that this year’s Summer Fair almost broke even. Minor losses can be covered by available funds.

There were no changes in office.


	









SS

	4
	Summer Fair Report
	

	
	
SH described June’s summer fair as a very enjoyable event with over 800 people attending. Advertising in the West End Times was thought to attract visitors and once again the free activities for children were thought to be a key factor in the success of the day. Kids liked the puppet making and Spanish Story Telling stations, all the food was sold and other activities went well.
The group expressed gratitude for the invaluable help of Chris Wilson [Glasgow Life] and his team.
	




	
	
	

	
	
	

	5.



6.
	Park Activities 

Various Park Lives Events were held in the park over the summer  and despite poor weather attracted interest.

Community Garden 

BC said LES have offered FoMP 5000 spring / summer bulbs for volunteers to plant over the next few months. LES plans to plant an additional 15000 bulbs in the park. The group discussed trying to involve local schools and nurseries in what will be a major planting project and once details of bulb delivery have been confirmed approaches to local organisations can be agreed. 

SS suggested approaching Thomas Fortune Centre in Drumchapel and CC wondered about involving similar local bodies.
	








SH, BC

	
	
BC informed meeting that trellis work and green wall construction had been completed. Benches are to be built and money has been set aside for fruit tree purchase in the spring.

A local nursery has proposed a “mud kitchen” which BC plans to construct.

	



BC

	
	
	

	7.
	Tennis Courts

BC suggested to nets should now be taken down -most have survived the summer.
He mentioned the need for weed spraying early next year in to prepare courts for use.
He will check the tennis counter.

The group discussed funding sources for possible future development of the area including Lottery funding for a multisport area but as plans for two such areas nearby have recently been approved this may prove difficult.

JM asked about LES input and was advised mainly hedge and grass maintenance, though BC did express gratitude for recent contributions of bulbs and planters.
	














	8.
	Gardening Club

This proposal is still under discussion
It was suggested we should foster relations with the local allotment association and flat gardening scheme. Another project might be expanding the orchard area through the planting of bare rooted fruit trees.
	

	
	
	

	
	
	

	9.
	Volunteer’s Report

BC described the second phase of Community Garden Project which is ongoing. Volunteers have been busy with routine trimming of hedges and bushes and plan to tackle the drains next
SS suggested approaching a mental health charity that tends railway banks and the potential for young people undertaking volunteering through Duke of Edinburgh to become involved was discussed.

	

	
	
	

	10.
	AOCB

Concern was expressed about recent vandalism in the neighbourhood and community safety. The now derelict care home is the focus of such activity, cars by the park have been damaged and again bins in the park have been set on fire. A plantar has been smashed, plants have repeatedly been pulled out and the play-park is littered with rubbish, glass and drug paraphernalia.
Holes have been burned in many of the installations and the area needs washed and repaired.

JM who attends community council will raise these concerns there. She commented on new development plans for the site of the care home and will confirm the details.

Maryhill Burgh Hall volunteers have asked if FoMP might be interested in participate in a museum project exploring the history of the park, for which there was general support.

There was discussion about a recent neighbourhood notification of plans to develop the Simon Community House in Crosbie Street, which might bring an opportunity for residents to become involved in park activities


	







JM

	11.
	Date of Next FoMP Meeting 

21.11.17 was agreed but as Bellcraig meeting room is not available, the meeting date has been changed to Tuesday 28th November 7pm.
	

EM
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